CITY COUNCIL

SPECIAL MEETING AGENDA
September 8, 2025 @ 6:00pm Heritage Hall in Smith Park

Call to Order: Mayor Bill Cook

Roll Call: Clerk of Council

Invocation:

Pledge of Allegiance:

Action on Minutes: None

Communications:

City Manager Report:

Committee Reports:

Comments from Members of the Public: *Comments limited to 5 minutes or less
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10. RESOLUTIONS: None

11. ORDINANCES: None

12. OTHER BUSINESS:
o Additional City Business:

= Columbarium
* Discuss Rules and Pricing

= Social Service Commission Interviews
*  6:30 PM - Michael Barclay
*  6:45 PM - Raymond Elam

» City Parks
= Nature Forest
* Dog Park

= QOpen for Discussion on City Related Business

13. Executive Session: To Discuss the appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee or official.

14. Return to Regular Session:
15. Adjournment

Next Regular Council Meeting is Monday, September 15, 2025 @ Heritage Hall in Smith Park. 6:00PM




Proposal for New
Carlisle Cemetery
Columbarium




Concept for
Columbarium

= Requirements
= Provide Cemetery optimal ROI
= Double sided, single depth niches

= Domestic and Overseas options




Why Work With
Dodds Memorials

= 160 Years in business

= Southwest Ohio’s only Rock of Ages
Authorized Dealer

= Setting and Handling Expertise 1o
Maintain Manufacturing Warranty

= A Reputation Built on Trust and
Reliability




Rock of Ages
Columbaria




Rock of Ages
Columbaria Features




Features Included

Structure Warranty
= Solid Granite Exterior Structure = Perpetual Round Seal on Granite
» Durabilityand Security = Professionally Installed

Each aluminum single niche door
guarantees each family respectful
privacy and gives support to the
outer granite door to reduce
breakage due to vandalism. Our
design provides a secure yet easy-to-
use system appropriate for all
weather conditions.

= Niche Size 12" X 12" X 14"







Rock of Ages
Columbarium Pricing and
RO

Columbarium Investment 59,810.00 55,410.00 49,660.00 26,520.00

Suggested Niche Price S 3,000.00 | $ 3,000.00 | $ 3,000.00 | $ 3,000.00
Opening/Closing S 500.00 | S 500.00 | $ 500.00 | S 500.00
Niche Breakeven 17.09 15.83 14.19 7.58

Total Gross Profit S 220,190.00 | S 154,590.00 | S 118,340.00 | S 57,480.00




China Granite
Columbaria




Features Included

Structure Warranty
= Solid Granite Structure = Standard on Granite
= Front Niche Door with no False = Professionally Installed
Door
= Niche size roughly 12" x 12" x 12”




Co
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China Granite
umbarium Pricing and

Columbarium Investment 30,070.00 26,290.00 24,030.00 19,370.00
Suggested Niche Price S 2,500.00 2,500.00 2,500.00 2,500.00
Opening/Closing S 500.00 500.00 500.00 500.00
Niche Breakeven 10.02 8.76 8.01 6.46
Total Gross Profit S 185,930.00 153,710.00 119,970.00 52,630.00




Full Pricing Comparison

Columbarium Investment 30,070.00 26,290.00 24,030.00 19,370.00
Suggested Niche Price 2,500.00 2,500.00 2,500.00 2,500.00
Opening/Closing 500.00 500.00 500.00 500.00
Niche Breakeven 10.02 8.76 8.01 6.46
Total Gross Profit 185,930.00 153,710.00 119,970.00 52,630.00

Columbarium Investment 59,810.00 55,410.00 49,660.00 26,520.00
Suggested Niche Price 3,000.00 3,000.00 3,000.00 3,000.00
Opening/Closing 500.00 500.00 500.00 500.00
Niche Breakeven 17.09 15.83 14.19 7.58
Total Gross Profit 220,190.00 154,590.00 118,340.00 57,480.00




Benchmark Snapshot (Ohio peers — typical ranges)

Single niche (resident): $2,000-$2,500.

Single niche (non-resident): $2,500-$3,000

Double/companion niche: $3,500-$3,700

Inturnment/open-close fee: $350-$550 (wknd/holiday surcharge often applies)
Inscription/faceplate engraving: $200-$500 (by City-approved vendor)
Disinturnment/transfer: $300-$600

Notes: Many cities offer resident discounts, limit décor, and standardize engraving to keep a
uniform look.

Key Policy Decisions (for Council vote)

1.

Eligibility & Priority
o Offer to any purchaser, with resident discount (recommended) and resident-only
presale for first 60 days.

Capacity
o Max two urns per niche (must fit size specification; human cremated remains
only).

Pricing model
o Tiered by panel/height (premium for eye-level), or flat price.
o Separate fees for inurnment, inscription, disinturnment, replacement faceplate.
Aesthetics & Décor
o City-approved standard inscription (font/emblem rules).
o No external décor (tape, plaques, vases) on the structure; seasonal flowers
allowed at ground beds per cemetery rules.
Scheduling & Staffing
o Inurnments Mon—Fri during business hours by appointment; surcharge for
weekends/holidays.
Transfers & Refunds
o Allow inter-family transfers (admin fee).
o Buy-back at original price minus 15% admin if unused.



Proposed Fee Schedule (Draft)

Niche Purchase (per niche)

o Resident: $1,800 (Tier A premium panels: $2,000)
e Non-resident: $2,300 (Tier A premium panels: $2,500)
e Companion upgrade (two urns in one niche): Included if within size limits

Service Fees

e Inturnment (open/close): $450 current is 350
» Weekend/Holiday surcharge: +$200 current 100 more holiday and Sunday 200 more
o Inscription (standard 2 names + dates, one emblem): $375
« Additional emblem or line: $75
e Disinturnment/Transfer (admin + labor): $500
e Replacement faceplate (damage/re-engrave): Cost + $150 admin

Administrative

e Buy-back (unused niche only): Original price — 15% admin?

Common Rules & Practices

e Capacity: Max two urns per niche is the norm. City of Willoughby, OhioAmerican
Legal PublishingCity of Mentor, Ohio

o Container/contents: Human cremated remains only; urns must fit stated niche
capacity. American Legal Publishing+1

o Faceplate/engraving: City-specified engraver; no drilling/attachments; military emblems
sometimes allowed via city contractor. marysvilleohio.org

e Decorations: Frequently not permitted on or around columbarium; some cities
standardize bud vases or forbid all décor. American Legal PublishingTroy, Ohio

e Opening/closing & timing: Separate inurnment (open/close) fees or included in
purchase; higher charges for weekends/after hours. Hudson Official WebsiteTroy, Ohio

o Resident preference/discounts: Many offer resident discounts or restrict new sales to
residents/past residents. Beavercreek, OHcopley.oh.us

o State law backdrop: Opening/closing of a niche requires cemetery permission per Ohio
R.C. 1721. Ohio Laws+1



https://willoughbyohio.com/columbarium-rules/?utm_source=chatgpt.com
https://codelibrary.amlegal.com/codes/chardon/latest/chardon_oh/0-0-0-13799?utm_source=chatgpt.com
https://codelibrary.amlegal.com/codes/chardon/latest/chardon_oh/0-0-0-13799?utm_source=chatgpt.com
https://cityofmentor.com/wp-content/uploads/Columbarium-brochure.pdf?utm_source=chatgpt.com
https://codelibrary.amlegal.com/codes/millersburg/latest/millersburg_oh/0-0-0-41810?utm_source=chatgpt.com
https://www.marysvilleohio.org/591/Columbarium-Fact-Sheet?utm_source=chatgpt.com
https://codelibrary.amlegal.com/codes/chardon/latest/chardon_oh/0-0-0-13799?utm_source=chatgpt.com
https://troyohio.gov/DocumentCenter/View/5536/Cemetery-Rules-2024?bidId=&utm_source=chatgpt.com
https://www.hudson.oh.us/174/Rates?utm_source=chatgpt.com
https://troyohio.gov/DocumentCenter/View/7603/Fees---Cemetery?utm_source=chatgpt.com
https://www.beavercreekohio.gov/879/Pricing?utm_source=chatgpt.com
https://www.copley.oh.us/200/Cemetery-Fees?utm_source=chatgpt.com
https://codes.ohio.gov/ohio-revised-code/section-1721.21/9-22-2000?utm_source=chatgpt.com

Menu of Policy Options for New Carlisle
(pick & tailor)

1. Pricing & tiers
o Single niche (resident / non-resident)
o Double niche
o Optional tiered pricing by location (eye-level, center panels premium).
Beavercreek, OH

o Inturnment (open/close); weekend/holiday surcharge. Hudson Official Website
o Disinturnment/transfer & inscription fees set by schedule. Hudson Official
Website
3. Use rules (concise)
o Max two urns; approved urn sizes; human remains only. City of Willoughby,
OhioAmerican Legal Publishing
o City-approved engraver; no attachments/decorations on faceplates.
marysvilleohio.orgAmerican Legal Publishing
o Flowers/decor policy consistent with broader cemetery rules. Troy, Ohio
4. Eligibility & discounts
o Resident discount or resident-only presales for initial phase. Beavercreek
OHcityofgreen.org
5. Administration
o  Written permit required for inurnment per R.C. 1721; staff handles scheduling



https://www.beavercreekohio.gov/879/Pricing?utm_source=chatgpt.com
https://www.hudson.oh.us/174/Rates?utm_source=chatgpt.com
https://www.hudson.oh.us/174/Rates?utm_source=chatgpt.com
https://www.hudson.oh.us/174/Rates?utm_source=chatgpt.com
https://willoughbyohio.com/columbarium-rules/?utm_source=chatgpt.com
https://willoughbyohio.com/columbarium-rules/?utm_source=chatgpt.com
https://codelibrary.amlegal.com/codes/chardon/latest/chardon_oh/0-0-0-13799?utm_source=chatgpt.com
https://www.marysvilleohio.org/591/Columbarium-Fact-Sheet?utm_source=chatgpt.com
https://codelibrary.amlegal.com/codes/chardon/latest/chardon_oh/0-0-0-13799?utm_source=chatgpt.com
https://troyohio.gov/DocumentCenter/View/5536/Cemetery-Rules-2024?bidId=&utm_source=chatgpt.com
https://www.beavercreekohio.gov/CivicAlerts.aspx?AID=408&utm_source=chatgpt.com
https://www.beavercreekohio.gov/CivicAlerts.aspx?AID=408&utm_source=chatgpt.com
https://www.cityofgreen.org/316/Pricing?utm_source=chatgpt.com
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